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CONG TY CP XAY DUNG

CONG HOA XA HOI CHU NGHIA VIET NAM

PIA OC CAO SU Dac 1ap - Tu do - Hanh phc
TP Ho6 Chi Minh, ngay 28 thing 06 ndam 2022
CHUONG TRINH
PAI HOI CO PONG THUONG NIEN 2022
R Theot gian L o
STT NOI DUNG - % Ngwoi thuc hién
i (dw Kkien) : :
1 | Tuyénbd ly do + Gigi thiéu dai biéu 9h 00’ Pinh Vin Thic
5 B:’:'lO cao ket qua tham tra tu cach co oh 10° N.T.T Tridu
dong
Thong qua chuong trinh, qui ché lam
3 | viéc cua Dai hoi, Thong qua danh sach oh 20’ Dinh Van Thic
Chu toa doan, Thu ky, Ban kiém phicu.
Bao cao ket qua Hoat dong SXKD nam ‘
4 | 2021 + Phuong huéng hoat dong 9h 30° Tran Xuan Chuong
SXKD nam 2022
5 | Béo c4o cia BKS ndm 2021 10h 10" Nguyen Hoang
Cong
B4o c4o Tai chinh 2021 di kiém toan + , Nguyén Khanh
6 . 2 . 10h 20 .
Trinh thu kiém toan Hoang
7 | Céc to trinh tai Dai hoi c6 dong 2022 10h 30° Tran Xuan Chuong
8 GIAI LAO 10°
Thao luan, dong gop ¥ kién cua Co s .
9 dong 11h 00° Tran Xuan Chuong
B phiéu cac van dé duoc trinh tai Pai , N .
10 hoi (phidu bidu quyét) 11h 20 Tran Xuan Chuong
Ban kiém phiéu céng bo KQ biéu quyét -;
11 cac to trinh | 11h 45 N.T.T Trieu
Thong qua NGHTQUYET PH NQuvan
12 | THUONG NIEN NAM 2022. (Biéu 11h 50 ~guyen
X Khanh Hoang
quyet ) ,
Biéu quyét thong qua NGHI QUYET , 5 .
13 DH THUQNG NIEN NAM 2022, 11h 55 Tran Xuan Chuong
KET THUC PAI HOI

CHU TQA PAI HOI




CONG TY CP XAY DUNG - PIA OC CAO SU

BAO CAO

TONG KET CONG TAC NAM 2021
VA PHUONG HUONG KE HOACH NAM 2022




PHANIT
BAO CAO TONG KET
TINH HINH SAN XUAT KINH DOANH NAM 2021

I. PAC PIEM TINH HINH:

Ném 2021 tiép tuc hing chiu nhiéu ton that nang né do dai dich Covid -19 gay
ra, Cong ty cling khong ngoai 1€ - tinh hinh san xuat kinh doanh van khong kha quan,
cac cdng viéc ton dong chua dugc giai quyét theo ké hoach dé ra, dang cho co hoi dé
hoi phuc.

ViéC’ thuc hién ké hoach san X~uét kinh doanh ndm 2021 khong dat két qua nhu
mong muon va phai tiép tuc chiu 16. (chi tict tai Bang két qua san xuat kinh doanh
nam 2021 dudi day).

Il. KET QUA SAN XUAT KINH DOANH NAM 2021:

1. Két qua mét sé chi tiéu san xuat kinh doanh:

Stt Chi tiéu PVT Kézgg’iwh Thggzqié” THyTle
(%)
1 2 3 4 5 6=5/4
1 | Tong Doanh thu va Thu nhap khac tr dong 11.810 2.295 | 19,4%
Doanh thu Xay lap tr dong 10.000 1.638 | 16,4%
Doanh thu khao sat, thiét ké tr ddng 500
Doanh thu cho thué bat dong san tr dong 510 396 | 77,6%
Doanh thu hoat dong tai chinh tr dong 800 261 | 32,6%
Thu nhap khac tr dong
2 | Téng chi phi tr dong 11.579 4.116,5| 356%
Hoat dong Xay lap tr dong 8.800 1.567,8 | 17,8%
Hoat dong khao sat, thiét ké tr dong 479
Hoat dong tai chinh tr déng -0,18
Chi phi khac tr dong
Chi phi quan 1y doanh nghiép tr dong 2.300 2.549 | 110,8%




3 | Le¢i nhuan truéc thué tr dong 232 -1.821,5 | -785,3%
4 | Thué TNDN tr dong - -
5 | Lei nhuan sau thué tr dong 232 | -1.821,5|-7853%
6 | Loi nhuin nam trwéc dé lai tr dong 10.519,5 10.519,5| 100%
7 | Phan phédi lei nhuan tr dong
A . Ty l¢
Stt | Chi tiéu pyr | K€hoach | Thuchién | r
2021 2021
(%)
1 2 3 4 5 6=5/4
-Quy dau tu phat trién (LNST x 5%) tr ddng 12 -
-Quy khen thuong, phuc loi ( LNST x A i
15%%) tr dong 12
- C6 tiac
+Ty 1¢& chia ¢6 tic /ndm % - -
+ Chia ¢b tuc tr ddng - -
8 | Loi nhuin chwa phan phdi tr dong 8.698
9 | Vén gop ciia chi sé hiru (Von diéu 18) | trdong | 53.000,62 | 53.000,62 | 100%
48.498,32 | 48.498,32
T 2 LA y A iR A X (twong duong | (twong duong
- Co phicu pho thong co6 quyen biéu quyét | tr dong 4849837 | 4849837
cp) cp)
., . 4.503,68 4.503,68
- Co phiéu quy (theo ménh gid) tr dong | (awong duwong | (twong dwong
450.368 cp) | 450.368 cp)
10 Ty suat lgi nhuén trwéc thue /Doanh % 204 i
thu
11 'I:y Sl:[z.lt |‘(.)’I rllhuz_}n treoc thue /Von dieu % 0.4% i
I¢ cuoi ky bao cao
12 | Nop ngan sach phat sinh trong nim tr dong - -
13 | Tong s6 lao dong binh quan thuc hién | Nguoi 40 25| 62,5%
14 | Tong quy lwong tr dong 4.000 1.132 28%
tr dong/
15 | Lwong binh quin ngudi/ 55 3| 545%
thang
tr dong/
16 | Thu nhap binh quan ngudi/ 6,3 3,7| 47,6%

thang




2. Nhitng nét chinh vé két qua san xuét kinh doanh nim 2021:
2.1 Nhan thau xay lip:
Hoat dong xay lap trong nim khong phat trién duoc du an ndo do:

+ Anh huong caa dai dich Covid-19.

+ Céac Doi thi cong di xin nghi nhiéu.

+ Nang luc vé dau thau khong dam bao tham gia: Doanh thu, lao ddng c6 trinh
do k¥ thuét chuyén mon cao trong linh vuc xay dyng cling nhuw mdy moc thict bi
nhitng nam gan day giam sut dang ke.

2.2 Tw van khao sat thiét ké:

‘ Xi nghiép tu Vén‘thiét ké ciing dang gap nhiéu kho khan trong nhimg nam
gan day do cdc cac Chu dau tu cling bi anh huong boi dai dich Covid-19 nén cac du
an déu tam ngung.

2.3 Pau tu, kinh doanh tai chinh:

Do anh huéng cua dich covoid cling nhu thi truong chung khoan bat 6n nén
nam 2021 mang kinh doanh nay tam ngung cho co hdi mai.

2.4 Danh gia chung:

’ Hoi dong quan tri, Ban diéu hanh cling toan thé CB-CNV Cong ty da co
gang tim nhi€u hudng kinh doanh d€ dem lai doanh thu, l¢i nhuan cho Cong ty nhung
do anh huong caa dai dich Covid-19 da anh hudng dén ttat ca cac linh vuc. Cong ty
da tién hanh gian cach lao dong, viéc san xuat trong linh vuc hoat dong chinh gan nhu

khéng hoat dong vi vy cac chi tiéu trong nam 2021 déu khong dat nhu ké hoach dé
ra.

Cong ty da cd gang giai quyét cac ché d6 BHXH va muc luong ti thiéu, giam
thoi gian lam viée, tao diéu kién cho ngudi lao dong tim kiém cong viéc phu hop co
thu nhap 6 6n dinh hon.

Cong ty da va dang cb gang giai quyét nhiing viéc con ton dong.

111. VON VA TINH HINH SU DUNG VON:

1. Vén:

Tinh dén 31/12/2021, von chu s6 hitu 1a: 55.621.716.802 dong (Nam muoi lam 1y,
sau tram hai mwoi mot tiéu, bay tram mwoi sau nghin, tam tram linh hai dong), trong
do:

- V/6n gop cua chu so hitu 14 53.000.620.000 dong (Nam muoi ba ty, sau trim
hai muoi ngan déng).
- Thing du vén phét hanh ¢ phiéu dot 2 nam 2010: 7.313.274.170 dong.
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- Quy déu tu phat trién: 2.081.412.863 dong.

- Loi nhuan chua phan phdi: 8.697.961.064 dong

- C6 phiéu quy: - 15.471.551.295 dong

2. Tinh hinh sir dung vén:

- Tinh dén 31/12/2021 tong s tién Cong ty da dau tur 1a:
+ GOp von vao céac du an dai han: 15.591.160.000 dong,
+ Pau tu chirng khoan: 628.699.196 dong,
+ Hoan tra tién gép vén cho cd dong du 4n Quan 9: 11.535.000.000 dong,
+ Quy dau tu phat trién: 2.081.412.863 dong.

+ Tién va cac khoan turong duong tién: 405.308.548 dong.

+ Phan vén con lai duoc dung cho hoat dong san xuat kinh doanh.

Bang danh muc dau tu gop von cac du an dai han:
PVT: triéu dong

STT | Danh muc céc dw an diu tw S6 tién da gop
1 | Céngty TNHH B.O.T CSHT Ddng Thap 313,6
2 | Cong ty CP Pau tu va XD Pha Thinh. 2.625
3 | Congty CP CS Chu Sé —KampongThom 1.022
4 | Cong ty CP Cao su Chu Prong -Stungtreng 885
5 | Congty CP Kho van — Dich vu hang hoa Cao su 1.600
6 | Nha va dat s6 785, QL 13, KP 3 phuong Hiép 9145 5
Binh Phudc, Quan Tha Buc ’
Tang cong 15.591,1




PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2022

I. NHAN DINH TINH HINH:
- Tiép tuc gip nhiéu khé khin va thach thirc trong c4c hoat dong.
- Tai chinh Cdng ty han hep dan.

Il. CHU TRUONG VA PINH HUONG:

- Cb gang thyc hién viéc thu hoi von da dau tu vao dw &n Lang biét thy sinh
thai Phuong Long Binh, Quan 9 dé giai quyét cho cac nha dau tu thir cap va thu hoi
von.

- Phan d4u trong nam 2022 va 2023 giai quyét dat diém nhitng ton dong dé tai
cau trac lai Cong ty.

- Cb gang giai quyét cac ché do cho ngudi lao dong Cong ty nhu hién nay.
I1l. KE HOACH SAN XUAT KINH DOANH NAM 2022:
1. Nhiém vu trong tam:
C6 gang duy tri hoat dong ciia Cong ty, tap trung giai quyét mot sb ton dong
2. C4c chi tiéu ké hoach SXKD niam 2022 dy kién:

Stt Chi tidu PVT Thgg;}'gn KezgggCh

1 | Téng Doanh thu va Thu nhap khéc tr ddng 2.295 840
Doanh thu Xay lap tr dong 1.638
Doanh thu khao sét, thiét ké tr dong
Doanh thu cho thué bat dong san tr dong 396 540
Doanh thu hoat dong tai chinh tr ddng 261 300
Thu nhap khéc tr dong

2 | Tong chi phi tr dong 4117 1.000
Hoat dong Xay lap tr ddng 1.568
Hoat dong khao sat, thiét ké tr déng
Hoat dong tai chinh tr dong
Chi phi khac tr dong




Chi phi quan 1y doanh nghiép tr ddng 2.549 1.000
3 | Loi nhuan truwéc thué tr dong -1.822 -160
4 | Thué TNDN tr dong - -
o Thuc hign | K& hoach

Stt Chi tiéu bVT 5021 2029
5 | Lei nhuan sau thué tr ddng -1.822 -160
6 | Loi nhuan nim trudée dé lai tr ddng 10.519,5 8.698
7 | Phan phéi lei nhuén tr dong - -
-Qu¥ dau tu phat trién (LNST x 5%) tr dong - -
-Quy khen thuong, phic loi (LNSTx5%) tr dong - -
8 | Loi nhuan chwa phan phi tr ddng 8.698 8.698
9 | Vén gdp cia cha sé hitu (Vén diéu 18) tr dong | 53.000,62 53.000,62
- C phiéu phd théng cé quyén biéu quyét | tr dong 48.498,32 48.498,32
(twong duong | (twong duong
4.849.832 cp) | 4.849.832 cp)
- C6 phiéu quy (theo ménh gia) tr dong 4.503,68 4.503,68
(twong duong | (twong dwong
450.368 cp) 450.368 cp)
10 | Ty suét lgi nhuan trwéc thué /Doanh thu % - -
11 'I;y Sliz_lt |‘(.)’I r,lhuz.}n treoc thue /Von dieu % ] ]

I¢ cuoi ky béo cao

12 | Nop ngan sach phat sinh trong nam tr dong - -
13 | Tong so lao @ong binh quan thuc hién Ngudi 25 13

3. Mot 50 giai phap trién khai ké hoach san xuat kinh doanh nim 2022:

Giao Hoi dong quan tri nghién ctru va dé ra phuong 4n, ké hoach kinh doanh
cling nhu thu hoi von dé Cong ty ti€p tuc duy tri hoat dong.

Trén day 1a bao co tong két tinh hinh san xuat kinh doanh nam 2021 va ké hoach,

gi‘éi phgip thuc hién san xuat kinh doanh nim 2022 cua Cong ty, kinh trinh Pai hoi
dong c6 dong xem xét phé duyét./.

CHU TICH

TM. HOI PONG QUAN TRI




CONG TY CP XAY DUNG - PIA OC CAO SU

CAC TO TRINH

XIN Y KIEN
PAI HOI PONG CO PONG NAM 2022




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 0U/TTr - XDPOCS-HPQT TP. Ho Chi Minh, ngay 06 thang 6 nam 2022
TO TRINH

Vé viéc phén phdi loi nhuén, chi tra ¢é tirc nim 2021 va
phwong an phin phoi lgi nhuin, chi tra co tirc nadm 2022

I. PHAN PHOI LOI NHUAN, CHI TRA CO TUC NAM 2021
Can cir Biéu 1¢ t6 chirc hoat déng cia Cong ty;

)
L X4

< Can cir qui ché quan ly tai chinh cua Cong ty va két qud loi nhudn da dwoc kiém
toan doc lap, Hoi Dong Quan Tri Xin bao cao vé viéc phan phoi loi nhudn nam
2021 nhu sau:

> Loi nhuan chua phan phbi nam 2020 con lai chuyén sang  : 10.519,5 triéu dong
> Téng loi nhuan truée thué nam 2021 :-1.821,5 triéu déng
> Thué TNDN niam 2021 ; 0 tri¢u dong
> Téng loi nhuan sau thué nam 2021 :-1.821,5 triéu déng
> Loi nhuan chua phan phdi chuyén qua nim sau : 8.698 triéu dong

Theo nghi quyét Dai hoi ¢d dong nam 2021 duoc théng qua thi mac chia ¢ tic
nam 2021 1a dya trén két qua san xuat kinh doanh va cong tac thu hdi von trong nam
2021, tuy nhién do két qua kinh doanh bi 16 nén HPQT Céng ty kinh trinh Dai hoi ¢b
dong thong qua viéc khdng chi tra ¢ tic nam 2021.

I1. PHUONG AN PHAN PHOI LQ1 NHUAN, CHI TRA CO TUC NAM 2022
Can cir Diéu 1é t6 chirc va hoat déng Cong ty;
Can cir vao ké hoach hoat dong san xudt kinh doanh nim 2022:

> Loi nhuan trudc thué : -160 triéu dong.
» Thué TNDN ; 0 triéu dong.
> Loi nhuan sau thué ; -160 triéu dong.

_ Hoi dong Quan trj Cong ty Co phan Xay dung - Bia 6¢ Cao su kinh trinh Dai hoi
dong Co6 dong thong qua phuong an phan phoi lgi nhuan nam 2021 nhu sau:
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PVT : tridu dong

STT KHOAN MUC SO TIEN
1 | Loi nhuan chua phan phdi nim 2021 8.698
2 | Loi nhuan sau thué nam 2022 -160
3 | Loi nhuan con lai 8.538

Trén trong kinh trinh./.

12

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 02/TTr - XDPOCS-HPQT TP. Ho Chi Minh, ngay 06 thing 6 nam 2022
TO TRINH

Vé viéc Uy quyén cho HPQT toan quyén sir dung nguén vén chii s¢' hiru dé
quyét dinh cac khoan cho vay; vay ngan hang, cc té chirc tin dung; dau tw,
mua béan bat dong san; dau tw kinh doanh chirng khoan; du tuw tai chinh khac

% Can cir vao sé liéu trén bao céo tai chinh, két qud hoar déng sdn xudt kinh
doanh nam 2021;

% Can cir ké hoach san xudt kinh doanh nam 2022;

s Can cit tinh hinh hoat dong thuc tien Cong ty vé hoat dong vay, cho vay, dau
twr, mua, ban bdt dong san ..... Dé dam bdo cac hoat dong kinh doanh cia Cong ty
dwroc thuc hién mét cach nhanh chéng, kip thoi, ding thoi diém; Hgéi dong quan tri
kinh trinh va xin y kién cia Pai héi Cé déng néi dung nhuwe sau:

Hoi dong quan tri kinh trinh Pai hoi c6 dong Uy quyén cho HPQT toan quyén
sir dung nguon von chi sé hiru dé quyét dinh cac khoan cho vay; vay ngan hang, cac
t6 chirc tin dung; dau tu, mua ban bat dong san; dau tu kinh doanh chimg khoan; dau
tu tai chinh khac thudc tham quyén cua Pai hoi c6 dong quyét dinh cho dén ky Dai
hoi tiép theo.

Kinh trinh Pai hoi ddng ¢ déng xem xét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 03/TTr- XDPOCS-HPQT TP. Ho Chi Minh, ngay 06 thing 6 nam 2022
TO TRINH

V& viéc phwong an Chi tra thu lao HDQT, Ban kiém soat
va thuéng cho Ban dieu hanh nadm 2022
% Can cir vao so ligu két qua hoat dgng san xuat kinh doanh nam
2021 trén bao cao tg‘:li chinh da dwoc Kiém toan;
s Can cur ké hoach thyc hién nam 2022,

“Hoi dong quan tri kinh trinh Pai hoi co dong phuong an chi tra thi lao HPQT, Ban
Kiém soat nam 2022 nhu sau:
¢ Hoi dong quan tri:

v Chu tich Hoi dong quan tri : 2.000.000 ddng/thang

v' Thanh vién Hoi dong quan tri 1.500.000 d6ng/thang
% Ban kiém soat:

v' Trudng ban : 1.500.000 d6ng/thang

v/ Thanh vién Ban kiém soét ; 1.000.000 dong/thang
< Thw ky HPQT : 1.000.000  d6ng/thang

Mt thudng ma Hoi dong quan tri va Ban Kiém soat duogc huéng phu thudc vao
két qua san xuat kinh doanh ctia Cong ty nhung toi da khong vuot qua 5% loi nhuan
sau thué hang nam.

Mirc thuong khi hoan thanh vugt mic ké hoach cho Ban diéu hanh khong qua
30% gia tri phan vuot lgi nhuan sau thué so vai ké hoach nam.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 04/TTr - XDPOCS-HPQT TP. Ho Chi Minh, ngay 06 thang 6 ndm 2022
TO TRINH

Vé viéc Uy quyén cho HPQT chon don vi Kiém toan
bao cao tai chinh nam 2022

% Can cir diéu 1¢ Cong ty Cé phan Xay dung - Pia Oc Cao Su;

% Can cir quyét dinh sé 76/2004/0D-BTC ngay 22/9/2004 ban hanh
qui ché lwa chon Cong ty Kiém todn dwoc chap thudn cho té chic phét
hanh, Té chizc niém yét hodc té chize kinh doanh ching khoan.

Puoc su uy quyén cua Pai hoi dong co dong tai nghi quyét dai hoi dong co dong
nam 2021. Hoi ddng quan tri da tién hanh chon va ky két hop dong kiém toan bao cao
tai chinh ndm 2021 véi Cong ty TNHH Hang Kiém toan AASC va di hoan tat cong
tac kiém toan nam 2021.

~ be thuan tign cho cong tac quan trj va kiém soat Cong ty, kinh trinh Dai hoi dong
6 dong thuong nién nam 2022 uy quyen cho Hoi dong quan tri, lva chon Cong ty
kiém toan trong danh sach dugc Bo Tai Chinh cho phép kiém toan cac cong ty niém
yét phat hanh dé kiém toan bao cdo tai chinh nam 2022.
Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 05/TTr - XDPOCS-HPQT TP. Hé Chi Mink, ngay 06 thing 6 nam 2022
TO TRINH

Vé viéc Uy ’quyén cho HPQT quyét dinh phwong an, giai phap kinh doanh
trwoc dien bien phic tap caa dich bénh Covid-19 va phwong an thu hoi von Dy
an Lang biét thy sinh thai Phuong Long Binh, Quan 9

% Can cir vao két qud hoat dong san xudt kinh doanh niam 2021,
% Can cur ke hoach san xuat kinh doanh nam 2022;

Hoi dong quan tri kinh trinh va xin y kién cua Dai hoi C6 dong noi dung nhu
sau:

Uy quyén cho Hoi dong quan tri nghién ctu va quyét dinh phuong 4n, giai phap
kinh doanh va c6 thé xem xét dén phuong én ngung hoat dong dé giai quyét ton dong,
tai cau tric khi Cong ty khong co ngUOn cdng viéc mai cling nhu tinh hinh dich bénh
dang dién ra rat phuc tap, kho luong nham han ché téi da rui ro thua 16.

Va uy quyén cho Hoi dong quan tri quyét dinh phuong an thu héi von du an Lang
biét thu sinh thai Phuong Long Binh, Quan 9.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG - PIA OC CAO SU Poc lap - Tw do - Hanh phic
S6: 06/TTr - XDPOCS-HPQT TP. Ho Chi Minh, ngay 06 thiang 6 ndm 2022
TO TRINH

V/v: Xay dung Piéu 1é cong ty, Quy ché ndi bd vé quan tri cong ty, Quy ché
hoat dong ciia HPQT, Quy ché hoat ddng ciia Ban kiém soat theo quy dinh caa
Luat Doanh nghiép 2020 va Luat Chirng khoan 2019, Nghi dinh s6
155/2020/ND-CP.

% Can cir diéu 1é Cong ty Cé phan Xay dung - Dia Oc Cao Su;
% Can cwr Lugt doanh nghigp 2020.

Xay dung biéu Ié cong ty, Quy ché noi bd vé quan tri cong ty, Quy ché hoat
dong cua HPQT, Quy ché hoat dong ciia Ban Kiém soat theo quy dinh cua Luat
Doanh nghiép 2020 va Luat Chiing khoan 2019, Nghi dinh s6 155/2020/ND-CP.

Kinh trinh Pai hoi d6ng ¢ déng xem xét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Mai Hoang
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CONG TY CP XAY DUNG - PIA OC CAO SU

BAO CAO
CUA BAN KIEM SOAT

VE KET QUA THAM TRA TINH HINH
HOAT PONG VA TAI CHINH NAM 2021




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG — BIA OC CAO SU DPoc 1ap — Ty do — Hanh phac
BAN KIEM SOAT - 000-----

*kkkk

TP. Hé Chi Minh, ngay 28 thing 6 ndm 2022

BAO CAO BAN KIEM SOAT
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh thwa: Qui vi Cé déng Céng ty Cé phan Xay dung — Dja éc Cao su (RCD).

Can crir:

+ Lugt doanh nghiép nuéc Cong Hoa Xa Hoi Chu Nghia Viét Nam.

+ Pieu l¢ Cong ty Cé phan Xay dung — Dia é¢ Cao su.

+ Qui ché nhiém vu quyén han cua Ban Kiém soat duoc quy dinh tai diéu 16 Cong ty.

Ban Kiém soat bao cdo Dai hoi c6 dong vé tinh hinh hoat dong kiém soat trong nim tai
chinh 2021, nhu sau;

I KIEM SOAT VE CONG TAC QUAN LY PIEU HANH, TUAN THU PHAP LUAT VA
DIEU LE CONG TY:

1. Hoi dong quan trj, Ban diéu hanh da thuc hién céc quyén va nhiém vu quan 1y theo diing
quy dinh cua Phép luat, Bieu I¢ Cong ty.

2. Ban Tong Giam ddc da thyc hign day du cac Nghi quyét Hoi dong quan tri, va Nghi
quyet cua Dai hoi co dong nam 2021.

3. Lap bdo cdo tai chinh qui, nam, thyc hién cong b thong tin lién quan hoat dong Cong
ty theo qui dinh dén co quan quan ly Ban, nganh, S¢ giao dich chiing khoan HNX,
UBCK-NN.

Il. KIEM SOAT TINH HINH HOAT PONG XAY DUNG, KINH DOANH VA TAl
CHINH .

— Nam 2021 véi nhieu bién dong dich Covid 19 bung phat tir cudi nam 2019 sang dén qui
3/ 2021 do,vay cac hoat dong san xuat kinh doanh bi ngung tré dinh don, hop dong céng
trinh xay lap maéi khong ky duoc.
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— Hoat dong kinh doanh dau tu tai chinh bi anh huong nghiém trong doanh thu, lgi nhuan
khong thuc hién dugc chi tiéu Pai hoi c6 dong nam 2021 da thong qua.

1. V& bao cdo tai chinh.
Bio céo tai chinh dugc 1ap theo chuan muc ké toan hién hanh, phan anh day du céc chi
tiéu tai chinh.
+ Cong ty hach toan ké toan theo cac ché do ké toan hién hanh.
+ COng tac theo déi khoan ng phai thu, phai tra theo qui dinh.
+ Thuc hién day du nghia vu nop ngan sach Nha nudc.
Bio céo tai chinh 2021 di dugc don vi kiém toan doc 1ap AASC kiém toan.
+ Ban Kiém soét thong nhat bao cao va thu kiém toan cua don vi kiém toan.

2. Két qua hoat dong kinh doanh niim 2021, chi tiéu trong yéu.

DVT : Triéu Bong

Ty 1€ hoan
- Thuc hién . thanh Ké
STT Chi tiéu 2021 Keé hoach 2021 hoach 2021
(%)
1 | Doanh thu thuan 2.295 11.810 19 %
2 | Lgi nhuan sau thue (1.822) 232 (-78 %)
. . -0-
3 | Cotic %/ Von DL -0- -0-

Chi tiéu trong yéu doanh thu, thuc hién thap, khong dat ke hoach do khé khan trong dau
thau cac cong trinh xay dung, qui mé hoat dong xay dung Cong ty nho.

Loi nhuan sau thué 16 -1.822 ty dong

Hoat dong dau tu tai chinh, do anh huéng nim 2020 dau tu khong hiéu qua Cong ty
ngung giao dich ching khoan co sé trén thi truong chirng khoan.

3. Cac noi dung khac trong bao céo tai chinh 2021 :

- Khoan phai thu ngan han: 68.806023.169d giam khong dang ké so vai s6 dau nam, c6
ty trong cao trén tong tai san, chu yeu la khoan tam tng thi cong cong trinh cua cac doi,
khoan phai thu cong ty Tan Dai Thang va cac khoan tam ing nam truéc chuyén sang.
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4. Nhin xét, danh gia mét sé chi tiéu cia B&o céo tai chinh nam 2021:
4.1 Ng' phdi thu ngan han:

Du ng phai thu ngan han khac dén cudi 31/12/2020 1a : 79.146.387.100d, Cong ty can
co giai phap, thuc hién tot chinh sach thu hoi cong ng' nham luan chuyén nguon von hiéu
qua, han che cac riii ro.

4.2 Kétqud hoat déng SXKD:

Loi nhuan thyc hién ndm 2021 khong dat chi tiéu nghi quyét PHCP da d¢ ra do
hoat dong nganh xay dung Cong ty khéng co6 thé manh, qui mé nho kho canh tranh dau
thau.

_ Hoat dong dau tu nam 2021 trén thi trudng chang khoan: Do anh huéng hoat dong
dau tu cac nam trudc khong hiéu qua, cong ty dung giao dich chung khoan co so trén
san giao dich chirng khoan.

5. Vé lwa chon don vi kiém todn nim tai chinh 2022:

C?.Il ctr diém lgt, Piéu 37 Piéu 1é Cong ty, Ban kiém sgét dé nghi Bai9 hoi cb dong
uy quyén cho Hoi dong quan tri xem xét lya chon don vi ki€ém toan dugc Uy ban
Chting khoan Nha Nudc chap thuan kiém todn cho bdo céo tai chinh nam 2022.

I11. Ban Kiém Soat Kién nghi:
Ban Kiém Soét c6 nhitng nhan xét, kién nghi sau:

1. HPQT, Ban Giam Déc can c6 giai phap vé nguon nhan su, phét trién doi ngii ké thira, ¢o
chinh sach ké hoach phu hgp cho muc tiéu phat trién caa Cong ty.

2. Kign toan Cong tac 1ap ké hoach san xuat kinh doanh, phat huy thé manh xay dung ké
hoach san xuat kinh doanh phu hop véi nang lyc hién tai ciia cong ty, dam bao muc tang
tredng hop 1y.

5. C6 chinh sach thu hoi cong no, cac khoan tam tng v6i chinh sach thanh toan, cong ne,
thuc hién dung qui dinh vé hach toan ke toan.
Ban Kiém Soat kinh trinh Dai hoi c6 dong xem xét va théng qua./.
Tréan trong!
TM/ BAN KIEM SOAT
TRUONG BAN

NGUYEN HOANG CONG
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TAI SAN

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2021

A. TAI SAN NGAN HAN

I. Tién va c4c khoan twong dwong tién
1. Tién

I1. DAu tw tai chinh ngén han
1. Chung khoan kinh doanh
2. Duy phong giam gia chirng khoén kinh doanh

I11. Cac khon phai thu ngéin han

1. Phai thu ngén han ciia khach hang
Phai thu vé cho vay ngén han

Phai thu ngén han khac

Du phong phai thu ngén han khé doi

o

IV. Hang ton kho
1. Hang tn kho

V. Tai sén ngin han khac
1. Thué GTGT dugc khéu trir
Thué va cac khoan khéc phai thu Nha nuée

B. TAISAN DAI HAN

I. Cé&c khoan phai thu dai han
1. Phai thu dai han cta khach hang
2. Phai thu vé cho vay dai han

1. Taisan c6 dinh

1. Tai san cb dinh hitu hinh
- Nguyén gia

- Gié tri hao mon lup ké

I11. Bat dong san dau tw
- Nguyén gia

- Gié tri hao mon luy ké

IV. Tai san dé dang dai han
1. Chi phf san xuét, kinh doanh d& dang dai han

V. PAu tw tai chinh dai han
1. Pau tu gép vbn vao don vi khac

TONG CONG TAI SAN

Thuyét
minh 31/12/2021 01/01/2021
VND VND
75.532.280.435 78.682.591.246
03 405.308.548 288.675.321
405.308.548 288.675.321
04 628.886.870 628.699.196
628.886.870 628.886.870
- (187.674)
68.806.023.169 70.701.635.084
05 1.617.894.235 3.090.247.984
06 430.716.970 -
07 79.351.305.660 79.146.387.100
(12.593.893.696) (11.535.000.000)
- 833.482.873
09 - 833.482.873
5.692.061.848 6.230.098.772
5.690.780.965 6.219.494.326
14 1.280.883 10.604.446
16.897.681.452 17.594.382.673
986.221.000 1.682.922.221
05 986.221.000 1.252.205.251
06 - 430.716.970
11 - -
579.595.727 579.595.727
(579.595.727) (579.595.727)
12 9.145.500.000 9.145.500.000
10.257.515.324 10.257.515.324
(1.112.015.324) (1.112.015.324)
320.300.452 320.300.452
10 320.300.452 320.300.452
6.445.660.000 6.445.660.000
04 6.445.660.000 6.445.660.000
92.429.961.887 96.276.973.919



BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2021

(tiép theo)
M3 NGUON VON Thuyét
) minh

300 C. NQPHAITRA
310 I. No ngénhan
312 1. Ngudimua tra tién trude ngan han 13
313 2. Thué va céc khoan phai ndp Nha nudc 14
319 3. Phaitrangén han khac 15
322 4. Quy khen thudéng phic loi
330 Il. N¢ dai han
337 1. Phaitra dai han khac 15
400 D. VONCHUSOHUU
410 1. Vén chiisé hiru 16
411 1. Vbngép cna chu sé hiru

411a Cé6 phiéu phé théng cb quyén biéu quyét
412 2. Thiang du vbn cb phan
415 3. Cd phiéu quy
418 4. Quy déu tu phét trién
421 5. Loinhuan sau thué chua phan phéi

421a LNST chura phan phéi liiy ké dén cudi nam tricéc

421b LNST chura phan phdi nim nay

440 TONG CONG NGUON VON

31/12/2021 01/01/2021
VND VND
36.808.245.085 38.833.712.506
5.258.245.085 7.183.712.506
85.719.756 1.085.719.756

- 305.955.769
3.075.867.822 3.519.379.474
2.096.657.507 2.272.657.507

31.550.000.000
31.550.000.000

55.621.716.802

55.621.716.802
53.000.620.000
53.000.620.000
7.313.274.170
(15.471.551.295)
2.081.412.863
8.697.961.064
10.519.505.675
(1.821.544.611)

31.650.000.000
31.650.000.000

57.443.261.413

57.443.261.413
53.000.620.000
53.000.620.000
7.313.274.170
(15.471.551.295)
2.081.412.863
10.519.505.675
50.021.263.606
(39.501.757.931)

92.429.961.887

96.276.973.919

Nguyén Thi Thu Hiing

Nguoi lap

K& toan truong

2/

Nguyén Khanh Hoang

Trin Xuan Chwong
Téng Giam déc
TP. Hé6 Chi Minh, ngay 29 thang 03 ndm 2022



Cong ty C6 phin Xay dung - Pia 6c Cao su

S6 236 Nam Ky Khoi Nghia, Phudng 6, Quéan 3, TP. HO Chi Minh

B4o céo tai chinh

Nam tai chinh két thic ngay 31/12/2021

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2021
a . é Nim 2021 Nim 2020
I\s/l(‘? CHIi TIEU Tn'::‘:ﬁt am am
VND VND
01 1. Doanh thu ban hang va cung cip dich vu 18 2.034.243.149 10.233.180.507
02 2. Céc khoan giam trir doanh thu - -
10 3. Doanh thu thuin ban hang va cung cip dich vu 2.034.243.149 10.233.180.507
11 4. Giavén hangban 19 1.567.798.694 8.862.605.745
20 5. Loinhuin gép vé ban hang va cung cip dich vu 466.444.455 1.370.574.762
21 6. Doanhthu hoat dong tai chinh 20 260.883.544 670.108.900
22 7. Chiphitaichinh 21 (187.674) 38.365.069.826
23 Trong do: Chi phi 1&i vay - -
25 8. Chiphibanhang - -
26 9. Chiphi quan Iy doanh nghiép 22 2.549.060.284 3.004.663.031
30 10. Loi nhuin thuén tir hoat dong kinh doanh (1.821.544.611) (39.329.049.195)
31 11. Thunhap khac - -
32 12. Chi phi khac - 109.620.800
40  13. Leinhuan khac - (109.620.800)
50 14. Téng loi nhudn ké toan truéc thué (1.821.544.611) (39.438.669.995)
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 23 - 63.087.936
52  16. Chi phi thué thu nhap doanh nghiép hoan lai - -
60 17. Loinhuin sau thué thu nhap doanh nghiép (1.821.544.611) (39.501.757.931)
70 18. L&ico ban trén cé phiéu 24 (376) (8.145)
Nguyén Thi Thu Hing Nguyén Khanh Hoang Trin Xuan Chuong
Nguoi 1ap Ké toén trudng Téng Gidm débc

TP. Hé Chi Minh, ngay 29 thang 03 ndm 2022



Cong ty C6 phin Xay dung - Pia 6c Cao su
Sb 236 Nam Ky Khoi Nghia, Phuong 6, Quéan 3, TP. H5 Chi Minh

B4o céo tai chinh

Nam tai chinh két thic ngay 31/12/2021

BAO CAO LUU CHUYEN TIEN TE

Nam 2021

(Theo phwong phap gian tiép)

|\S/|: CHi TIEU Tnlzlxt Nim 2021 Nim 2020
VND VND
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lginhugn truécthué (1.821.544.611) (39.438.669.995)
2. Diéu chinh cho cac khodn
03 - Céckhoan du phong 1.058.706.022 (29.272.463.694)
05 -  LA4i,15 tir hoat dong dau tur (260.883.544) (670.108.900)
08 3. Lginhugn tir hogt djng kinh doanh trurge thay (1.023.722.133) (69.381.242.589)
doi von luu dong
09 - Ting, giam cAc khoan phai thu 2.057.803.571 17.846.794.144
10 - Ting, giam hang tdn kho 833.482.873 2.522.411.026
11 - Tang, giam (Eéc khoan phai tra (khdng ké Iai vay (1.849.467.421) (3.492.451.419)
phai tra, thué thu nhap doanh nghiép phai nép)
13 - Tang, giam chung khoan kinh doanh - 65.531.723.774
14 - Tién lai vay da tra - (400.000.000)
17 - Tién chi khac cho hoat dong kinh doanh (176.000.000) (203.300.000)
20  Luwu chuyén tién thuén tir hoat dpng kinh doanh (157.903.110) 12.423.934.936
Il. LUU CHUYEN TIEN TU HOAT PONG DAU TU
24 1. Tién thuhdicho vay, ban lai cac cong cu no ciia - 5.800.000.000
don vi khéc
27 2. Tiénthu lai cho vay, cé tic va loi nhuén dugc chia 274.536.337 1.350.382.344
30  Luwu chuyén tién thuan tiv hoat déng diu tw 274.536.337 7.150.382.344
111 LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
33 1. Tién thu tir di vay - 10.608.032.407
34 2. Tiéntrano gbc vay - (31.975.766.046)
40  Luwu chuyén tién thudn tir hoat dong tai chinh - (21.367.733.639)
50 Luwu chuyén tién thuin trong nim 116.633.227 (1.793.416.359)
60 Tién va twong dwong tién diu nim 288.675.321 2.082.091.680
70  Tién va twong dwong tién cudi nim 03 405.308.548 288.675.321
Nguyén Thi Thu Hing Nguyén Khanh Hoang Trin Xuan Chuong
Nguoi lap K& toan truéng Tbng Gidm débc

2€

TP. Hé Chi Minh, ngay 29 thang 03 ndm 2022
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